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Dattico is dedicated to empowering companies to become
data-driven through innovative data visualization solutions.
At the 2019 WebSummit, we demonstrated the potential of
mixed reality (MR) technology to revolutionize how
businesses interact with their data. Our showcase, which
visualized a decade of global terrorism data using Microsoft
HoloLens, attracted significant attention from industry
leaders. Despite this initial excitement, translating interest into
large-scale implementation has proven challenging.

This white paper explores the technological, organizational,
and market-related barriers that have impeded the broad
adoption of our MR solution. It also outlines the strategic
steps Dattico is taking to overcome these challenges, including
enhancing technological integration, refining user experience,
and repositioning the product in the market. While our MR
technology offers substantial potential, we have learned that
transitioning from an innovative concept to a mainstream
business tool requires more than just cutting-edge technology.
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STATEMENT

Dattico’s journey to promote and implement our mixed reality data
visualization solution has faced significant obstacles, which can be
categorized into three main areas: technological integration,
organizational readiness, and market positioning.
1.Technological Integration

System Compatibility: Integrating our MR solution with existing
enterprise systems in large, complex organizations has been a
significant technical challenge. Ensuring seamless data flow and real-
time processing within established IT infrastructures requires
advanced integration capabilities that are difficult to achieve.

User Experience Challenges: While the immersive experience of
MR is impressive, ensuring that it is practical for daily business use
involves continuous refinement of the user interface and experience.
Simplifying the technology for broader adoption is essential for its
long-term success.
2.0rganizational Readiness

Investment and Budget Allocation: Even with significant interest
from R&D departments, securing the necessary investment for large-
scale deployment has been a challenge. Organizations often require
clear evidence of return on investment (ROI) before committing to
new technologies, especially those that are unproven at scale.

Managing Organizational Change: Implementing new technologies
like ours requires changes in workflows, processes, and sometimes
even organizational structures. Overcoming resistance to these
changes and ensuring buy-in from all levels of the organization are
critical for successful implementation.
3.Market Positioning

Perception as a Business Tool: While our MR solution has been
well-received in demonstrations, it must be positioned as more than
just an impressive technology. It needs to be recognized as a critical
tool that provides tangible business benefits, such as enhanced data-
driven decision-making and operational efficiency.

Competition and Market Differentiation: The data visualization
market is crowded with established players. Differentiating our
solution and clearly communicating its unique value proposition is
essential for gaining traction in this competitive space.
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INSIGHTS FROM
WEBSUMMIT
AND TOCUS

GROUPS

The 2019 WebSummit provided a valuable platform for demonstrating the
capabilities of our MR solution. Feedback from industry leaders confirmed the
potential of our technology but also highlighted the challenges in moving from
concept to large-scale implementation.
1.Aviation Industry Insights

Application Potential: An executive from a major airline recognized the value
of using our solution to visualize real-time sky data, allowing for optimized flight
routing. This application could significantly enhance operational efficiency and
safety in the aviation sector.

Integration Challenges: Integrating our solution with existing air traffic
management systems, which are complex and highly regulated, remains a significant
barrier to adoption.
2.Manufacturing Industry Insights

Operational Improvements: A manufacturing executive identified the potential
of our MR solution to improve factory operations by overlaying real-time machine
data directly onto equipment, enabling faster issue identification and resolution.

Scalability Issues: Scaling this solution across large facilities with numerous
machines requires advanced data integration and processing capabilities, which
present significant challenges.
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LESSONS FROM
FOCUS GROUPS

DATTICO CONDUCTED FOCUS GROUPS TO GAIN DEEPER
INSIGHTS INTO HOW OUR MIXED REALITY SOLUTION COULD
ADD VALUL IN DITTERENT BUSINESS CONTEXTS. THESE
SESSIONS PROVIDED CRUCIAL FEEDBACK THAT IHAS INFORMED
OUR ONGOING PRODUCT DEVELOPMENT:

l.Enhanced Engagement and Interactivity
Participants valued the ability to interact with data in
a three-dimensional space, noting that this feature
made data analysis more intuitive and effective,
particularly for complex datasets.
2.Cost-Effectiveness

The potential for our solution to serve as a cost-
effective alternative to traditional big data setups was
highlighted as a significant advantage, particularly in
environments where large volumes of data need to be
visualized quickly.

3.Training and Adoption

Concerns about the learning curve associated with
using our solution were raised. To address this,
Dattico has developed comprehensive training
programs to ensure that users can quickly and
effectively adopt the technology.
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TO OVERCOME THE COHALLENGES IDENTIFIED AND ENSURE
THAT OUR MIXED REALITY SOLUTION DELIVERS REAL VALUE,
DATTICO IHTAS DEVELOPED A STRATEGIC ROADMAP FOCUSING

ON THREE KEY AREAS: TECOHNOLOGICAL ADVANCEMENT,
ORGANIZATIONAL ENGAGEMENT, AND MARKET POSITIONING

STRATEGIC
ROADMAP:
OVERCOMING
CHALLENGES

1.Technological Advancements

Integration Enhancements: We are investing in the development of
robust integration frameworks, including standardized APIs and
connectors, to ensure seamless data flow between our solution and
existing enterprise systems.

User-Centric Improvements: We are refining the user interface and
expanding the functionality of our solution to enhance usability and
ensure that the technology is accessible and effective in everyday
business operations.
2.0rganizational Engagement

Building a Compelling Business Case: We are working closely with
potential clients to develop strong business cases for adopting our
solution, focusing on the tangible benefits such as cost savings,
efficiency improvements, and enhanced decision-making.

Comprehensive Training Programs: To facilitate adoption, we
should create tailored training programs that help organizations
onboard their teams quickly and effectively, ensuring they can
maximize the value of our solution.
3.Market Positioning

Reframing the Narrative: We should shift our marketing strategy
to emphasize practical use cases and demonstrate clear ROI,
positioning our solution as a critical business tool rather than just an
impressive technology.

Strategic Partnerships: We should form strategic partnerships with
industry leaders to expand our reach, enhance credibility, and gain
valuable feedback that will inform our ongoing product development.
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Dattico’s commitment to helping companies become data-driven
through innovative visualization tools remains strong. Our
journey to bring a mixed reality solution to market has been
challenging but also enlightening. We invested significant
resources in developing and promoting this technology, believing
in its potential to transform business operations by enabling
more intuitive and effective data interaction.

Despite the initial excitement and interest from industry leaders,
the complexities of integrating such advanced technology into
established business environments, coupled with the need for
organizational change, have made this a difficult use case to sell.
These challenges have taught us valuable lessons about the
barriers to adopting disruptive technologies on a large scale.
While this use case has proven challenging to commercialize, we
continue to believe in the power of innovative data solutions to
drive business success. By learning from our experiences and
refining our approach, Dattico is committed to delivering data
solutions that not only meet but exceed the expectations of our
clients, helping them navigate the complexities of the modern

business landscape with greater efficiency and insight.
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Thomas Spanhaak is a Salesforce consultant with
expertise in various Salesforce clouds, including Sales,
Service, Financial Services, Non-Profit, and Experience
Cloud. He helps organizations implement and optimize
Salesforce solutions tailored to their business needs
across multiple sectors.

homas

Senior Project Manager focused on delivering platforms for
Artificial and Business Intelligence with a track record on
helping companies become data driven. Experienced in
building cloud solutions both in Azure and AWS.

With 16 years in data and 27 years in IT, he is ready to
understand all aspects of the solution and communicate
complex issues to stakeholders.

+1617 546 7015

24 School Street,
nicolas@dattico.com Boston, MA 02108 USA

dattico.com



